
Agenda  

April 16, 2026 

Session Agenda (2 hours) 

1. Welcome & Intro 

2. Background and Levels of PAC Involvement 

3. Respectful & Effective Meetings: Managing Conflict in Real Time 

4. Setting an Agenda: The GPS of Your Meeting 

5. Roberts Rules of Order: The Basics Without the Boredom  

6. Keeping Time: The Meeting Stopwatch 

7. Effective Meetings: Wrapping It All Together  

8. Other Governance Nuggets  

9. Q&A and Wrap-Up (10 min) 


