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PAC Cafe Highlights — January 20, 2024

Challenges -

Succession of executive (fraining and support).

Holding elections at the beginning of the school year can be difficult to get new
people, consider holding them in January to give people chance to attend some
meetings, and frain before an outgoing exec member leaves the school.

Virtual meetings can be a barrier to relationship building with other parents.
Prioritize the rebuilding of community - go intfo school community (PAC attending
events such as kindergarten info, parent teacher night, etc.).

General discussion -

Principals update the school plan every September. Opportunity for parent
engagement and feedback.

PACs/Parents can ask to have Principal provide info on school budget (overall budget
per category such as staffing, operations, technology, maintenance, etc.).

Every year the Ministry of Education invites students in grades 4, 7, 10 and 12, their
parents and all staff in BC public schools to complete a student learning survey about
their school experience. It is important to provide feedback.

When a new principal starts, PAC can have a meeting to discuss unresolved issues,
priorities and projects they want to complete.

Every school should have Bylaw 4 information online and hard copy available.
PACs/Parents can verify this.

Bylaws and Constitution — PACs should post bylaws and constitution on school website
and be sure to file them with District secretary treasurer.

What can DPAC do for PACs?

Support PACs in school relations and advocacy. Support Parents in Advocacy (with
schools, District, Ministry of Education). Educate on Bylaw 4 and share regularly. Use soft
diplomacy, creative pressure. Push learning as a priority. Reliability/affordability for families
of the Education System is an important topic.

Community Engagement Ideas for PACs
-Clothing drive, toy swaps, Principal engagement and relationship matters
-Meeting Accessibility

Time-Virtual/In person

Childcare/Bedtime conflict

Liability with respect to childcare (insurance) — District barrier - SD57 specific; Waiver
optione Other districts (59/60) have assumed the risk.



