
Email with Actual Recommendations 

 

Marilyn and Allan,  

We’d like to thank you again for taking the time to review the Baragar assumptions with us yesterday – 

we both found it very valuable, and appreciate your time.  

While we were very impressed with the Baragar software, we believe it would be more useful for your 

secondary school projections if it dealt better with feeder schools in the regular program. We do not 

have a system based solely on catchment – we have a system giving entitlements to attend secondary 

school based on feeder schools, in addition to catchment, in a district with many students who are not 

attending their catchment school.  

As we saw, the projections in the appendix of the Duchess Park motion assumed that there would be no 

issue with capacity at Duchess Park if out of catchment regular program students were no longer 

admitted to the school. Unfortunately, this left out a number of students who are entitled to attend 

Duchess Park – students not living in the Duchess Park catchment who attend Spruceland, Ron Brent, 

Harwin, and Edgewood. As a side note, while we expect quite a number of non-Duchess Park catchment 

students to have attended Spruceland, it would be very interesting to see the percentage of non-

catchment students currently enrolled in Ron Brent, Harwin, and Edgewood.  

We conclude that the analysis used in making the Duchess Park motion decision was flawed. 

You had asked what our recommendations were for dealing with capacity issues. Our main focus is on 

process: 

• Consultation take place early – for example, consultation taking place in Spring 2017 would only 

lead to changes by the 2018/19 school year 

• Consultation would look at a range of options, rather than simply one recommendation and 

asking what people feel about it. Among other reasons, we believe that if people have the 

opportunity to help build a solution, then they will have far more understanding of the issues 

that go into making these decisions.  

• This consultation needs to clearly identify the problem, and provide fulsome data regarding the 

challenges. The Baragar software will work very well for the elementary school projections, 

although not the secondary school projections. Financial information should also be provided, 

including transportation costs.  

• Decisions cannot be rushed into. The Duchess Park motion had the feeling of a premature 

decision. As we saw, the projections did not take into consideration all the students that are 

entitled to attend, and as such, this does not solve the problem facing the district.  

• Additionally, we need to look at this in its totality. We cannot simply put Band-Aid solutions on 

individual schools or catchments, but need to look at this as a complete system.  

• As noted in our report, “the top down, quantitative approach of the long range facilities plan 

was not successful… Alternate plans must come from the bottom up, from the intensive local 

knowledge that our principals and the schools possess.” We are confident that the local 

knowledge that our principals have, would lead to some excellent and less disruptive options. 



 

When it comes to specific recommendations, we have some commentary around these: 

• Bring together the secondary school principals in a room, give them access to catchment 

numbers and mapping, and see what they come up with. We are confident we have the talent 

and knowledge in this district to make this work.  

• The Edgewood catchment move would have made sense for Duchess Park, and made sense for 

Kelly Road. This option would be more difficult to bring forward in future, given that parents 

have been told it is not going to happen.  

• Moving the French immersion and Francophone students to PGSS would also lead to PGSS being 

over capacity after 2020. There are several other issues with this: 

o Parents from all tracks at Duchess Park have expressed concern that the current mix of 

students works well 

o The majority of current French immersion secondary school students went through 

having to have their school changed already, due to Austin Road closing, and Spruceland 

French immersion students moving to Lac de Bois. Students currently in grade 8 were in 

grade 1 at that time. Parents of these students would be outraged if the school for these 

students is disrupted again.  

• While the closures did take place some time ago, the families that went through it are still in the 

system. We would prefer that the same students not have to go through disruption again, and 

no doubt the board would prefer options that would cause less outrage to be expressed. 

• The Hart area went through four schools being closed, more than any other area. Parents were 

concerned at the time that there would be future capacity issues in the area. This subject – and 

the emotion – of those school closures will come up when dealing with capacity issues, and this 

must be acknowledged in order to move forward.  

• DPAC has no interest in re-fighting closure decisions. We must deal with, and prefer to deal 

with, the reality of today. However, we have to learn from the issues that arose during the 

closure process, and immediately after, when schools were re-forming.  

• At the moment, individual families are bearing the brunt of lack of capacity issues. It would be of 

interest to see how many students at Edgewood are currently from Hart area schools. 

Anecdotally, we are aware of a number of families being turned away from Hart schools, but we 

are unsure if this data would be reported on in any way. The Baragar software would be able to 

provide you with some useful reports, showing which elementary schools students living in Hart 

catchments are attending.  

• It is possible that making Kelly Road a grade 7 to 12 school may be an option considered. We 

would look to what happens in Mackenzie with interest. 

• Students who cannot attend their catchment school due to capacity issues are not guaranteed 

transportation in policy, and should be.  

o Policy 5119:  

� Every reasonable attempt will be made to accommodate students at the school 

serving the catchment area in which they reside. 

� If space is not available for student wishing to attend the regular program at the 

school serving the catchment area in which he or she lives, the principal will find 

a space for the student in a neighbouring school. Transportation support may 



be provided, if required, in accordance with Policy 3541 (Student 

Transportation – Home and School). 

o Policy 3541:  

� Courtesy riders will be accommodated as determined by the Transportation 

Administrator if there is space available; done at no additional cost; no 

scheduling or routing adjustments have to be made. 

� Unique Situations - Notwithstanding the above there may be a need to consider 

unique situations, e.g. student injury, discipline transfers, custody issues or 

students who are unable to attend their catchment school because the school is 

full and must attend another school while they are on the wait list. The 

Transportation Administrator will determine the method to address these needs 

and may require minor route extensions or the use of custom buses if there is 

space and time. 

When reviewing our report from 2012, our recommendations from that are still very appropriate: 

The District Parent Advisory Council suggests that an ongoing education sustainability committee, with 

partner group/critical stake holder representation, be formed to monitor and assess enrolment changes, 

school capacity, and any significant events that could affect school district operations. 

It is apparent that the impact of declining enrolment that led to the 2010 school closures had been 

visible for a number of years previously. The cancellation of the annual facilities grant made the 

situation urgent, but with the benefit of hindsight, school closures should have been looked at before 

2009 in order to avoid the unnecessarily disruptive process that was undergone in 2010. The District 

Parent Advisory Council wishes to work with the district to ensure that such drastic circumstances need 

not be faced again.  

As an example, it appears that elementary school capacities are being reached or exceeded in some 

areas, while other areas have excess capacity. Should a school be re-opened? Should any additional 

schools be closed? What is the cost to add a portable to a school, as compared to the cost to reopen a 

closed school? Is housing students in portables or modular classrooms a viable solution? Is transporting 

children to a different area of the district a reasonable method to deal with capacity issues? What can 

be done as secondary school enrolment decreases and elementary school enrolment increases? What 

impact will the April 2011 BC Supreme Court decision on the Education Services Collective Agreement 

Act (Bill 27) and the Public Education Flexibility and Choice Act (Bill 28) have on class sizes, and therefore 

the capacity of schools?  

The district policy 5119, for student registration and transfers, was recently revised. This revised policy 

gives more emphasis to catchment for regular schools and programs, rather than allowing children to 

register in whichever school they wish. This policy will be more used in the future, given the 

implementation of full time kindergarten, the increased numbers in the building of classes, growth in 

different areas of the city, and the upcoming increase in elementary school aged children across the 

district. Some schools will not have any room for additional children, and some schools would be faced 

with an inability to add more children without rebuilding classes and adding teachers. The revised policy 

does not appear to give the school district any clear responsibility to transport children to a school that 

they can be accommodated in, should their catchment school (or other local schools) be too full to fit 



them. The school district may have unwritten, customary policies as to how this issue is handled – but it 

is the written policy that must be followed.  

It is unclear if any record is kept when children are turned away from a school due to capacity issues. 

DPAC is hearing of a number of parents having problems getting their children into schools, but this is 

only anecdotal evidence.  

The District Parent Advisory Council would like to see an annual report be created on the condition of 

our district’s student enrolment and capacity. This report would be delivered to the school board at a 

public board meeting, prior to kindergarten registration and the start of the district transfer process, 

and would also be in time to provide assistance when preparing the following year’s budget. The report 

would provide information on any caps on registration or transfers, and would also provide the board 

and the public with information on any issues with capacity. 


