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Keeping Your PAC out of 
Trouble

DPAC Mini Conference, November 6, 2016

Goal for today

• Make it time well spent for you

• Provide you with useful information 

• Have some great discussions with other people, doing the same things as 
you

• Protect you and your PAC in the future

Tentative Agenda

This is a different format for us, so we may end up throwing the 
agenda out completely

• 1pm Purpose of PAC – what are we here for?

• 2pm Relationship Building – staff and school community

• 3pm Break

• 3:15pm Meetings & Money – what everyone needs to know to operate 
effectively – financial and organizational controls

• 4:15pm Breakouts – 3 sessions? treasurer specific, meeting specific, 
general discussion

PAC and their Purpose
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Who controls what in BC Education?

• Ministry of Education

• School Boards

• School District Administration

• BCCPAC

• DPAC 

• PACs are autonomous organizations, controlled by members

Purpose of PACs

• Before we get to why PACs exist, look at how

• PACs are autonomous, controlled by members

• District school policy doesn’t control us

• Provincial school act forms us

Both PACs and DPAC come from School Act

• District parents' advisory council

• 8.4 (1) A parents' advisory council, through its elected officers, may apply 
to the board for the establishment of a district parents' advisory council.

• (2) On receipt of an application under subsection (1), the board must 
establish a district parents' advisory council for the school district 
consisting of representatives elected to the council under subsection (3).

• (3) Each parents' advisory council in a school district may elect annually 
one of its members to be its representative on the district parents' 
advisory council for a term of not more than one year.

• (4) There must be only one district parents' advisory council for each 
school district.

Purpose and operation of district parents' 
advisory council

• 8.5 (1) Subject to section 67 (5.1), the district parents' advisory council 
may advise the board on any matter relating to education in the school 
district.

• (2) A district parents' advisory council must make bylaws governing its 
meetings and the business and conduct of its affairs, including bylaws 
governing the dissolution of the council.

• (3) A superintendent of schools for the school district, a designate of the 
superintendent or a trustee of the school district may attend any 
meeting of the district parents' advisory council.
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Parents' entitlements and responsibilities

• 7  (1) A parent of a student of school age attending a school is entitled

• (a) to be informed, in accordance with the orders of the minister, of the 
student's attendance, behaviour and progress in school, and

• (b) [Repealed 2015-24-5.]

• (c) to belong to a parents' advisory council established under section 8.

• (2) A parent of a student of school age attending a school may, and at the 
request of a teacher, principal, vice principal or director of instruction 
must, consult with the teacher, principal, vice principal or director of 
instruction with respect to the student's educational program.

Parent volunteers

• 7.1 Subject to this Act, the regulations and any rules of a board, 
a parent of a student may provide volunteer services at or for a 
school.

Parents' advisory council

• 8 (1) Parents of students of school age attending a school or a Provincial school may apply to the board or to 
the minister, as the case may be, to establish a parents' advisory council for that school.

• (2) On receipt of an application under subsection (1), the board or minister must establish a parents' advisory 
council for the school or the Provincial school.

• (3) There must be only one parents' advisory council for each school or Provincial school.

• (4) A parents' advisory council, through its elected officers, may advise the board and the principal and staff 
of the school or the Provincial school respecting any matter relating to the school or the Provincial school.

• (5) A parents' advisory council, in consultation with the principal, must make bylaws governing its meetings 
and the business and conduct of its affairs, including bylaws governing

• (a) the dissolution of the parents' advisory council, and

• (b) [Repealed 2015-24-6.]

• (c) the election of a member to represent the parents' advisory council on the district parents' advisory 
council.

• (6) Voting at an election referred to in subsection (5) (c) must be by secret ballot.

Advisory Councils Advise

• A parents' advisory council, through its elected 
officers, may advise the board and the principal 
and staff of the school respecting any matter 
relating to the school.
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SD57 Policy 1223

• The Board of Education requires principals to recognize and work with school 
parent advisory councils. The principal will:

1. Receive advice from the parent advisory council (PAC) on any matter related 
to the school, other than matters assigned to the school planning council.

2. Regard the parent advisory council as a communication link between the 
parent population, principal and staff.

3. Support the role the parent advisory council serves as an advocate for parents 
and students.

4. Work with the parent advisory council when general issues and concerns 
affecting students, parents and the school are identified and brought 
forward. PAC meetings are not forums for discussion of personnel matters or 
personal or confidential information about students, parents, teachers or 
other employees or members of the school community

SD57 Policy 1223

1. The principal shall ensure that a meeting of the parents of students attending 
the school is called prior to September 30 of each year.

2. The principal is responsible for ensuring that the parent advisory council’s 
decisions or actions are consistent with district policies, processes and 
established procedures.

3. The principal or designate and a designated staff member will be invited to be 
non-voting members of the parent advisory council.

4. Parent advisory council meetings are open to all parents of students attending 
the school.

5. The principal shall assist the council by providing meeting facilities and 
facilitating the use of district communication systems.

6. A constitution and bylaws must govern the council meetings and the business and 
conduct of the council affairs.

BCCPAC says PACs also are there to…

• to provide parents with the opportunity to gain greater understanding of the school;

• to give input into school- based decisions;

• to participate in goal setting;

• to unify efforts of the school community towards the goal of quality education;

• to monitor and review school rules and conduct, the safety programs, the educational 
programs; learning materials, equipment and the school building;

• to educate parents;

• to advocate equal educational opportunities for all students;

• to liaise with other education partners and organizations; and

• to provide methods to resolve problems between the school and community by 
directing parents and students to the Advocacy project.

What does your PAC do?
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What do you want your PAC to do?

Relationship & Community Building

Building Community

• What groups of people are part of your school community?

Groups

• General parent population

• Volunteering parents

• PAC exec members

• Admin staff (principal / vice principal)

• Teachers

• CUPE staff – EAs, school secretaries, custodians

• Students

• People who come to the school (daycares, grandparents)
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What can we do to engage with these groups? Cliques

• The problem is that in matters of membership and involvement, 
impressions matter far more than reality. If even one parent thinks 
of your group as a clique, then you are a clique. As beauty is in 
the eye of the beholder, so is clique-ism. And the sooner you 
realize that, the more effective your involvement efforts will 
become.

• You don’t think your PTO is a clique, but others may see it 
differently. Avoid that perception with these commonsense steps

• https://www.ptotoday.com/pto-today-articles/article/6392-6-
clique-fixes

Step 1

• 1. Jennifer, a kindergarten mom, goes to a PTO meeting for the first time. 
No one says hi, and the officers don’t acknowledge her. When the events 
chair gives a report, she uses acronyms and makes references to activities 
Jennifer has never heard of.

• Why it makes people think you’re a clique: Jennifer was interested in the 
parent group, but at the meeting she didn’t know who the members were 
or what they were talking about. Not only did she feel like an outsider; she 
also felt like her help was not wanted.

• The clique fix: Form a welcome committee or assign an officer to greet 
newcomers at each meeting. Wear name tags. Avoid using acronyms or 
jargon. Follow up with new attendees after the meeting to see whether 
you can answer any questions they have or whether they have any ideas 
about how they can help.

Step 2

• 2. Several volunteers are setting up at the annual back-to-school taco night. 
As they are unloading decorations, they walk by the playground where a new 
mom at the school is playing with her kids. They invite her to the taco night 
but don’t introduce themselves or ask her whether she is interested in 
getting involved.

• Why it makes people think you’re a clique: This new parent may have been 
looking for ways to get involved and meet new people. By walking by and not 
telling her what they were doing, the PTO folks missed an opportunity to 
invite a new volunteer into the group.

• The clique fix: It’s not always easy to know how your group is perceived. But 
consider every meeting with a new family an opportunity to talk about what 
your group does and to invite them to get involved. Remember to ask again, 
too! If someone isn’t available the first time, she may be more receptive to a 
repeat request for help.
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Step 3

• 3. The PTO doesn’t communicate well with parents and there’s no list of officers on a 
bulletin board or website or in a newsletter. Parents don’t know who runs the PTO or 
how to contact them.

• Why it makes people think you’re a clique: It makes the group feel exclusive, as if 
members don’t want to share the information because they aren’t looking for new 
help. If it’s too hard to get “in,” some people will feel turned away and stop trying. 
Remember the old adage that negative news travels twice as fast as positive.

• The clique fix: Find a volunteer who can keep your website updated regularly with 
all the officers’ contact information. Consider setting up standard email addresses 
(such as ptopresident@...) for each officer so the addresses don’t have to change 
when your officers do. Make sure the school website also has a link to your parent 
group information. Supply the school administrators with the most updated list of 
officers, including email addresses and phone numbers, as parents will often call the 
school looking for information.

Step 4

• 4. The PTO asks parents to fill out a volunteer interest survey, but no one follows 
up with them. Parents who were willing to give their time assume that the PTO 
doesn’t need or want their help after all.

• Why it makes people think you’re a clique: If someone offers to help and isn’t 
contacted, it feels like rejection. Rejection is key to the clique culture and 
breeds resentment and negativity. It can stunt further involvement by the 
potential volunteer (and her group of friends).

• The clique fix: Be diligent in following up after asking for input. Whether it’s on 
a fundraising survey or volunteer sign-up, remember that parents took the time 
to respond to your request. You will be asking the same group for their help again 
in the future (maybe even next week!) and will want their participation again. If 
you don’t already, try an online volunteer sign-up and management system; it 
makes it much easier to follow up. Also, it’s OK to issue a mea culpa if you’ve 
screwed up. But make a commitment to do better next time.

Step 5

• 5. The same people have been officers for years. Newcomers feel like they 
are not wanted or shouldn’t bother because they don’t have enough 
experience to take on a leadership role.

• Why it makes people think you’re a clique: When doors aren’t open, 
people won’t walk through them. New volunteers bring fresh ideas—ideas 
they may take to another volunteer organization—if they’re not offered an 
opportunity to get involved.

• The clique fix: Set up a succession plan for the major roles on your parent 
group board. For example, the assistant book fair chairwoman transitions to 
being the lead chairwoman the next year. Provide job descriptions of each 
volunteer role on the PTO website, along with a timeline of when new board 
or committee chairpeople are selected, so new volunteers feel informed.

Step 6

• 6. You are struggling to fill the volunteer positions on your board, so you 
reach out to your friends and suggest the “perfect roles” for them. For 
example, you need a decorations committee chair, so you ask your friend who 
works in event planning.

• Why it makes people think you’re a clique: People like to be asked to do a 
certain job, but pigeonholing them into a specific role doesn’t always work. It 
can make others who might also want the job feel excluded.

• The clique fix: When looking to fill board spots, provide all the available 
options to everyone you talk with about volunteering. If you are hosting a 
nominating committee meeting, share the ins and outs of all the roles so 
parents can choose what fits their schedules and interests best.
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Takeaways

• Keep these tips in mind when trying to break the perception (or reality) of a 
cliquey parent group:

• Remind officers to socialize outside of their “officer” circle at meetings and 
school events.

• Have a greeter at the door of your events to make newcomers feel welcome.

• Use name tags so that newcomers will know better who’s who.

• Always explain business items and acronyms even if they’re held over from 
previous meetings. Don’t assume everybody knows.

• Make people raise their hands and be recognized before they speak. Otherwise, 
meetings can devolve into chitchat, almost always among the “regulars.”

• Set up simple ways for everyone to get involved. Make it easy for volunteers to 
see what type of help is needed, along with specific time slots.

Tale of Two Volunteers

• http://www.ptotoday.com/pto-today-articles/article/703-a-tale-
of-two-volunteers

Financial & Organizational Control

Financial & Organization Controls

• Policies, Procedures, and other fun stuff

• http://www.ctvnews.ca/video?clipId=963664

• http://www.ctvnews.ca/canada/videos-show-events-before-b-c-
rcmp-arrest-of-elderly-couple-1.3140908
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Meetings & Money

Meetings & Bylaws

• People typically don’t attend meetings just for the fun of it

• People want to get things done, and work together to make 
decisions

• Every time a meeting get over just a few people, you will see the 
need for some sort of mutually understood rules

• Rules that we don’t have to reinvent for each organization

• Bylaws and policies are there to serve your members

• Plan ahead to avoid future problems, for when things go wrong

Fundamental Principles of RONR

• Get things done at meetings - expedite business
• Use simplest and most direct procedure

• Only consider one question at a time

• No member may speak twice to the same question until all others have had an 
opportunity to speak

• Maintain order
• Members must be recognized before speaking

• Members may not question the character or motives of others

• Ensure justice, courtesy, fairness and equal treatment for all members
• All members have equal rights

• Minority rights must be protected

• Discussion is an essential right

Bylaws are under your control

• Under your control – write good living bylaws

• Qualification and selection of members
• For PACs, primarily covered by School Act

• Officers and Executive
• Qualifications, term of office, ways to remove, power of Executive

• For example, you get to specify if you have school employees as executive 

• Committees, meetings, quorums
• How to call meetings

• Importance of quorum
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Ways that Decision Making Get into Trouble

• Not clear what is discussion and what is decision

• Not knowing the rules, laws, and bylaws

• Members not willing to speak up!

• Some tools for members include:
• Find out more: Request for Information, Parliamentary Inquiry 

• Decide later: Refer to Committee, Postpone to a Certain Time

• Stop or lengthen debate: Call the Question, Limit or Extend Debate

Summary

• Use your knowledge for good, not evil
• Don’t have any more formality than is absolutely necessary

• Plan ahead - write things down before you run into problems
• bylaws, standing rules/policies

• You can specify almost anything in your bylaws

• Don’t forget the principles:
• Expedite business and move things along

• Maintain order

• Ensure justice, courtesy, fairness and equal treatment for all members, whether 
present or absent

• Get home from your meeting at a reasonable hour, feeling like you 
accomplished something


