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INTRODUCTION FROM
THE BOARD OF EDUCATION

Our strategic plan sets the direction and
establishes priorities for our School District
over the next 5 years. It takes a long-term
perspective — learning outcomes in 20 years —
and focuses on what we can do in the near
future to get there.

This plan aligns all sectors of our organization
and all schools in our district on the mission
and vision of the organization. This includes
plans such as our own Long Range Facility
Plan as well as the district accountability and
student achievement framework document.

This strategic plan is important. We will use
the mission, vision, and values to construct
meaning and use it as a measure to consider
decisions and direction. With a shared purpose
and a2 common understanding, we can be more
effective moving forward.

FOUNDATION FOR GROWTH

School District 57 acknowledges that we are
on the traditional tetritory of the Lheidli
T’enneh people in Prince George and
McBride, the McLeod Lake Indian Band in the
Mackenzie region, as well as the Simpcw First
Nation in Valemount.

School District 57 includes the City of Prince
George, the District of Mackenzie, the Village
of McBride, the Village of Valemount, and the
Regional District of Fraser Fort George.

We are a slow-growing Regional District.
Population peaked at approximately 101,000 in
1996 and has been declining since. The decline
is forecasted to halt by 2016, although average
annual growth will be slow — just 0.2% through
to 2016. This will be followed by an average of
0.2% annual growth for the Regional District
to 2026. Even with the slight population
increase, the school population in the 5 - 17
age group will decrease. The increase in total
population is largely due to the increase in the
65+ age bracket.

In the past decade, School District No. 57 had
a choice to make: ignote the enrolment
decline, ignore imposed financial challenges
and ignore under-utilized space in schools or
face these challenges as an organization to
ensure a sustainable future. Addressing these
challenges was essential, as inaction would
likely deprive students of the educational
opportunities that they deserve.

In the past few years we have made very
difficult decisions to ensute the sustainability
of our school district. We have closed 37% of
district schools and made changes to others to
keep them viable, including the reconfiguration
of three schools, school boundary relocations,
secondary school re-alignment, structural right
sizing, and the establishment of an educational
service centre.

“Be prepared for what you
cannot imagine. Be a
courageous and adventurous
learner. Care deeply — about
your learning, about yourself
and about your community.”

From community dialogue



This work, albeit challenging, has resulted in a
sustainable school district and additional
dollars for student learning in the School
District. Student achievement has continued to
rise slowly and steadily: the Aboriginal six-year
completion rate has improved by
approximately 2% each year, the Non-
Aboriginal six-year completion rate has
improved by 1% each year, and required
provincial examination results (pass or better)
for Aboriginal and Non-Aboriginal students
range from 85% to 99%.

We have also identified and implemented
conditions for learning, eight elements we see
as essential in meeting the needs of our ever
increasingly vulnerable student population:
assessment for learning, data-driven evidence
for learning, cultural competencies, social and
emotional learning, poverty and student
learning, differentiation and universal design
for learning, enhanced learning through
technology, and growing as adult learners
which includes supervision of instruction and
mentorship/training.

The Ministry of Education challenged us to
enable “learners to develop their individual
potential and to acquire the knowledge, skills,
and attitudes needed to contribute to a healthy
society and a prosperous and sustainable
economy” (BC Education System Mission
Statement).

Our strategic plan needs to meet the challenge
presented by the Ministry of Education and
adapt to the changing world of education. To
create the learning environment necessary to
bring about success for each student, we need
to continue to advance our understanding of
brain development, unique learning needs of
our students, and the ever-changing needs of
our community.

Our workforce is dedicated to quality leatrning
experiences and support for all students. What
we need is a strategic plan that prepares the
current generation for their future and
considers the next generation of learners.

Within this context, focused on our students,
our educators and our community, we set out
the following strategic plan.

“It’s important that our
students develop learning skills
that can be used in real life,
not just in the classroom.”

From community dialogue















