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Background 

In 2015, an ad hoc committee on rural education in SD No. 57 was developed. 
The committee was designed to gather information from a broad spectrum of 
rural citizens and provide feedback and recommendations to the Management 
and Finance Committee. 

Specifically, the scope of this work was to receive: 
Information about successful rural education practices.

2. Information about the challenges of rural eduation programming for students.
3. Input on operational challenges and efficiencies to be considered in delivery of centralized services.
4. Input on operational challenges and efficiences to be considered for school organization purposes.
5. Input on revenue and expenditures specific to the rural context of the school district.
6. Information that is of particular concern to rural secondary school programming.

1.
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Method 
In total, five two-hour dialogic sessions were conducted across rural and urban 
School District No. 57 as well as a meeting with rural principals and vice-principals 
and the district's Director of Finance. 

• McBride
• Mackenzie
• Valemount
• Prince George

• Pineview Elementary
• Glenview Elementary

The sessions included committee members, students, parents, teachers, 
administration, representatives from School District No. 57 and members 
of the public.  

Thank you to the communities and community members who 
shared their thoughts with us.
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“I believe rural education gives students the 
building  blocks for success.  I consider building 
blocks to success being able to work 
independently, work with a variety of age groups & 
skill levels and understand compromise.” 
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There is no one kind of rural community – they are differentiated by local 
economy, proximity to other communities, transportation, history and natural 
environment. 

As a result, there is no one approach to rural education – it must be flexible 
and adaptable enough to meet the needs of all rural communities. 

These communities also share a desire for their children to succeed in school 
and graduate ready to take advantages of the possibilities of life. 
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WORDS USED BY PARTICIPANTS TO  DESCRIBE 
RURAL EDUCATION TODAY AND TOMORROW 
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Rural education today 
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Rural education tomorrow 
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“Place is important. 

It has a direct relationship 
with learners. 

 When we educate rural kids, we 
leave a legacy that is attached to 
the places we live.  

 These legacies add to the colour 
and music of rural communities.  

 We also give our kids some colour 
to take away.” 
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COMMUNITY AND RELATIONSHIPS 

Page 10



"Schools define a community. They are the hub that attracts people and families 
to rural communities and unites them. If schools close, then the sustainability of 
the community is threatened.  This is the single most important facet of rural 
education."

"The rural way of life is intimate, connected and together. Families are close-
knit and known to each other. The education that a rural student gets is like 
home – it reflects the small community."

"The alternative to having a rural school is that families have to 
compromise.  They may have to move, send kids away or settle for 
substandard education."
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"Education is different in a rural school. Smaller numbers and more intimate. 
There are more multi-age relationships in the school and in the classroom. 
Although it may present a number of challenges, this intimate environment is 
valued by many parents and stakeholders."

"Teachers are often from rural communities and therefore understand the 
social and cultural aspects of these communities." 

"The local community is seen to be the greatest strength of the rural school: 
its support and response to school events and needs, its relationships and its 
values."

"Rural education is seen to meet  the unique and diverse needs of rural 
students.  It develops self-confidence.  It offers more hands-on and one-to-
one learning.  It recognizes that students have different skills, including 
farming, working with animals, gardening and living in the outdoors."
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VALUE AND VOICE
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“This picture represents rural education as being 
on the same path as urban but cut off and alone 
in their task.” 
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 An urban-rural divide is seen to exist, in that urban stakeholders do not 
understand the unique differences of a rural community and of rural education. 
This is within and outside of the education system and it limits the degree to 
which rural education needs are prioritized and addressed. 

"Children and educators alike in rural areas are often left out in the cold to 
fend for themselves with little tangible support from the outside."

"A lack of understanding of these issues can lead urban stakeholders to under-
value the quality of rural education."
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STAFFING AND CLASSROOM
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• Sense of isolation when work in rural environment/ harder to get teams/mentors
• Finding professional contacts to share ideas/experiences
• Lack of training opportunities – for teachers and trades
• Live in a fish-bowl – sometimes know too much about the teachers
• Trouble retaining staff as spouses can’t find work
• Difficulty attracting specialty teachers
•
•

Overwhelmed teaching staff/admin staff – too many demands placed on them
Constant turnover of staff
Need a greater presence of professional support staff

The differences between urban and rural staffing are positive and negative. 

Need to teach multi-grade classrooms

Passion of teachers/administrators for their communities
Access to teachers and admin for meetings, conferences

Dedicated teachers and staff

•
•

•
•
•
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FUNDING
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"Specific areas where costs are seen to be higher and need support include: 

• Maintenance

• Travel, bussing and extra-curricular

• Information technology"

It was felt by many that the provincial formula for rural funding needs to change 
and that the funding in the school district may need to be reallocated. 

"This is an important discussion of equity (fair, but not necessarily equal) versus 
equality (equal, whether or not it is fair)."

Rural schools are seen to be funded the same as urban schools and this 
creates an inequity. 
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Transportation challenges are dramatically different for rural communities. 

Bussing costs for field trips and sports are high.

"A lot of time spent driving on the road."

Funding inequity poorly understood outside rural communities. The current 
model of school funding is seen to be urban-centric and not suited to the needs 
of rural schools. Significant fundraising is required to support the “extras” such 
as extra-curricular activities that make the school experience rich. 
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VISION
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The biggest limitation is the lack of opportunities for students. This is very 
important because education is supposed to create opportunities rather than 
limit them. Specifically, rural communities are faced with: 

• Less access to cultural events
• No options for local blended learning
• Limited program options
• Not as many choices for peers
• Less opportunity in team play
• Less course club opportunity
• Limited subjects for students
• Not as many extra-curricular activities
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SUMMARY 
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"Rural education today is challenging, underfunded, limited and isolated. What’s 
working best is in the classroom and in the community." 

Community is a big theme as rural schools are essential to the survival of rural 
communities. 

Parents want the best for their children and there are concerns that options are being 
limited in both course offerings and extra-curricular activities. 

Keys to enabling change are more resources in the classroom (e.g., specialists), funding, 
improved transportation, leadership and the continued support of parents and the 
community. 

The achievable desire for rural education in the future: 1.Is well-funded, 2. Is 
community- and school system-supported, 3. Is innovative, and 4.  Gives 
students diverse opportunities. 

Leadership is essential to change. That current trustees have more rural 
experience is appreciated. Hands-on local leadership is required. 
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"At the heart of all the discussion are great kids, capable of 
great things. Parents have the same hopes and aspirations for 
children whether they live in rural or urban communities."
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Meeting with Principals and Vice-Principals  
December 11, 2015 
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Ad Hoc Rural Education Meeting with Principals and Vice-Principals of Rural Schools 

Dec.11, 2015  

1. Teacher, Teacher Retention, Teachers Teaching on Call (TTOCs)

o TTOC`s and school teplacement staff
 New centralized call out may not be a good fit for rural. Too complex. Need more foresight into whether we can

get future coverage - dictates plans and actions.
o New Teachers are hard to recruit

 Recruitment needs to be location specific - name of district (SD 57 Prince George) hurts rural recruitment.
 Hard to recruit on a limited duration contract.
 Training for new teachers is challenging
 Complex, challenging classrooms, three-way split classes, with new teachers that have poor access to support.
 Specialized teacher recruitment is even harder

2. Centralized CUPE

o Communication concerns. Need to know when teams are arriving. Scheduled? Based on need?
o Efficiency concerns- why do we have two teams? Can some services be done locally?
o Custodial- when it is a part assignment (2hr) it is difficult to find a replacement. Hard to find casual relief. Not enough hours.

3. Centralized Student Support

o Very little winter service. Cancelled trips are the norm. Communication good.
o May have an impact on our ability to identify kids requiring specialized supports and receive funding

4. Technology

o Need faster internet connection in Valemount- work is being done.
o Move distributed learning dept. to rural communities

 Benefit from extra staff
 More teaching expertise
 Ease the prep time

o Models of delivery need to be designed for kids- have to have teacher in classroom
o Need communication protocol for video-conferencing- equipment standard, use agreement, how it is used. Equal

accessibility when not in Prince George.
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5. Staff Pro D and Meeting Issues 

 
o Meeting times - need to be respectful to rural people. Need to try to coordinate meetings and Pro-D so travel is worth it. 
o Different expectation for travel to PG in winter versus folks from PG travelling to rural areas. 
o Pro-D considerations for the travel times and the limits this puts on teachers. Better quality video-conferencing would help.  

 
6. Transportation/Cost 

 
o Major issue 
o Bus availability for field trips 

 Paying for deadhead runs 
 Not an extra bus- too expensive 

o Overnight billeting to reduce cost 
o Local buses for school based activities 

 
7. Vision for Rural Education 

 
o What is the vision? What are we working toward? What is the quality standard for rural education? 
o Can we showcase what makes rural great?  
o Need sustainability over time 
o Rural principals need to support each other and share resources 
o The next Charles Best and Frederick Banting 

 Are we set up to support them? 
 Maybe they are in our rural communities 

o Continue/enhanced use by community of school 
 

8. Role of the Principal 
 

o Many hats for educators 
 Community responsibilities 
 Isolation 
 Support for leadership needed 
 More VP’s or district principal? 

o Dual schools – does not address the community expectations and extra work involved 
o Safety concerns due to teaching / travel 
o Added pressure of small community -you are the school cistrict 
o Admin partners in rural communities is a must. 
o Few educators to do the same extra work 

 Christmas concerts, coaching, extras 
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9. Quality of Education  

 
o Concern for program choices in small rural schools 
o Appreciative of teacher innovation 
o Rural schools offer a quality personal education 
o Outdoors and environment 
o Rural schools are potentially the places for innovation and opportunity 
o Challenge as an opportunity - alternate way of offering electives –value added in rural   

 
10. Budgeting 

 
o Need for better understanding of budgeting and funding allocations for rural schools 
o Need for a financial buffer to protect against sudden enrollment drop 

 5-year plan assuming enrolment at “x” students 
 Enable longer term planning 
 Sustainable staffing 
 Timetable planning earlier 

o Purchasing- need more flexibility- rural considerations 
 

11. Human Resources  
 

o SD57 is one of the biggest employers in rural communities - highly sought after jobs.  

 

 



MEETING WITH 
DIRECTOR OF FINANCE
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Revenues & Expenditures, Rural Schools

The Ministry of Education uses funding formulas to determine the funding allocations for individual 
school districts, based on a variety of factors, including rural.   The Ministry funding to school 
districts does not reflect the allocation of funds within school districts.

The school district, through its school organization process, allocates funds to schools based on 
a variety of factors.  These include a basic school allocation, a per-student, per-grade allocation 
and a staff replacement allocation.  Additional funding is allocated to rural and small schools, 
which results in rural  schools receiving significantly greater funding on a per-capita basis than 
urban schools receive.

School District No. 57 has a decentralized budgeting model, whereby school-based principals, 
in consultation with their staffs, determine the priorities on which their budgets are developed 
and expended.

Annually, schools participate in the school organization process as part of the development of 
the annual budget.  Through this process, each principal develops the school budget and meets 
with various district departments to ensure that certain benchmarks, such as student support 
services, teaching and CUPE staffing, are met.
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RECOMMENDATIONS
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AD HOC COMMITTEE ON RURAL EDUCATION 

RECOMMENDATIONS 
 

January 2016 
 

Recommendation Refer to 

1. Allow billeting of School District No. 57 secondary teams in district 
schools. 

Education Services Committee 

2. Pursue the formation of societies to alleviate concerns re: transportation 
for extra-curricular events. 

Education Services Committee 

3. Have Human Resources work with rural schools on TTOC (teachers 
teaching on call) issues. 

Human Resources / Labour Relations 
Update 

4. Have Human Resources work with rural communities to hire for schools 
and community – possibly part-time for each. 

Human Resources / Labour Relations 
Update 

5. Have Facility Services staff communicate with rural school administrators 
and coordinate the work of maintenance personnel in the most efficient 
manner possible.  Also maximize the use of local school district employees 
for purpose of preventative maintenance and repairs. 

Education Services Committee / 
Human Resources / Labour Relations 
Update 

6. For the purposes of sustainability, formulate tentative budgets for rural 
schools on a three-year horizon, using demographic prediction software. 

Assistant Superintendent / School Org 
/ Management and Finance Committee 

7. Move quickly to upgrade connectivity and improved computer services to 
rural schools. 

District Technology Support 
Coordinator / Education Services 
Committee 

8. Expand video-conference capacity to better accommodate the needs of 
rural students and staff. 

District Technology Support 
Coordinator / Education Services 
Committee / Education Programs and 
Planning Committee 
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9. Promote the meeting of the Superintendent of Schools and Board 
representatives with district and village councils twice each year. 

Board of Education 

10. Hire a District Principal of Rural Education, situated in a rural community, 
to address such issues as Distributed Learning or Distance Learning, vision, 
staffing grants, funding, schedules, community promotion, aligned 
timetables, innovations and rural provincial specialist association. 
 

 Relocate Distributed Learning to the Robson Valley, with, 
potentially, sites in all School District No. 57 schools. 
 

 Create a program in each community that would assist in meeting 
the needs of at-risk students in those communities. 

Superintendent of Schools / 
Management and Finance Committee 
 
 
 
Superintendent of Schools / Education 
Programs and Planning Committee 
 
Schools  

11. Form a rural schools advisory committee to make recommendations to 
Senior Administration and, through EPPC, the Board. 
 

 Develop a vision for sustainable rural schooling. 

Education Programs and Planning 
Committee 
 
Superintendent of Schools  

12. Assign one Assistant Superintendent to supervise schools in Mackenzie and 
the Robson VAlley 

Superintendent of Schools 

13. Engage in a process to change the name of the district from School District 
No. 57 (Prince George) to one that better reflects the large geographic 
area of the district. 

Corporate / Ministry of Education / 
Board 

14. Communicate annually with rural principals, vice-principals and staff to 
ensure an understanding of funding currently available. 

Assistant Superintendent / Principals / 
Staff 
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