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APRIL 7, 2014 

 

It’s school organization time.  We often hear the terms ‘school org’ or ‘school organization’.  Those 

words just send chills down our CUPE spines.  As CUPE workers school org often means staff cuts 

and work hour cuts. 

 

High school EA’s have gone from 35 hours a week in the 1990’s to 25 hours a week in the 21
st
 century.  

And don’t think those 25 hours are spent working with your children in the classroom. At least 4 hours 

of that time is used to walk the hallways and outdoors for supervision. In the last while, supervision 

jobs were absorbed into our EA positions, which you would think is a great idea. And in the beginning 

it was well done. But then our 35 hour position, which focused on education, was reduced to 30 hours 

classroom, 4 hours supervision. Then 28 hours classroom, 4 hours supervision. Then 25 hours 

classroom, 4 hours supervision. And now, many high school EA’s work 20 hours classroom, 4.75 

hours supervision. Going from 35 hours a week in the 1990’s to 20 hours a week, is a loss of 15 hours 

of academic support per week.  That’s a decrease of 42.8%!  

 

Let’s look at clerical:  We hear of one high school that expected an enrollment decline of 178 students.  

So perhaps their classes will have lower enrollment, but by maintaining the same number of 

administrators in the building, the clerical work is not decreasing.  Even though enrollment of students 

is down, the guardians and parents are still there. Instead of 3 siblings attending school, perhaps its 

only 2 or 1, but the newsletters still have to be done, webpages updated, the phones still have to be 

answered, the service is expected to be there. But, we are facing clerical cuts as we speak.  

 

Let’s look at custodial:  Does declining enrollment affect custodial work. Well, perhaps a bit less 

garbage, but all the contact surfaces still need to be wiped down; floors and carpets still need to be 

done. In fact, I have yet to see the physical square footage of a building shrink due to declining 

enrollment! 

  

It’s time to redirect the declining enrollment elsewhere.  We know it’s there, but it can no longer be the 

reason to provide cut services to the students, guardians and parents in this district.   

 

Although the PAC has little control in the budgets and funding of the district, we appreciate their 

understanding of how the ‘declining enrollment’ issue affect CUPE.  

 

Respectfully submitted, 

 

Karen Wong 

President, CUPE 3742 

 
 
 


