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Children today face enough challenges at school. Traffic safety shouldn’t
be one of them. Unfortunately, traffic safety around schools is a major
concern. And it’s an issue in all communities, large and small, throughout
BC – everywhere, it seems, that children and cars co-exist. 

This booklet is meant to provide Parent Advisory Councils (PACs) with a
framework to use to identify and work through strategies to address
school traffic safety issues. 

Included is a broad action plan with key points, reminders and case
studies. This is followed by a list of resources: people, organizations,
programs and publications. 

While primarily aimed at elementary and middle school parents, the
booklet includes a special section for parents of teens, with strategies they
can use to help keep their teen drivers and passengers safe. 

Making lasting improvements to traffic safety requires time, energy and
persistence. We hope that this booklet will help to make your journey a
little easier.

ABOUT THIS BOOKLET
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Sometimes the main roadblock to action is in knowing where to start and
how to proceed.

A well thought-out plan can save you time and help your PAC reach a
consensus for action. More importantly, it can give you increased legitimacy
and credibility with your external contacts – people you may need to depend
on to help solve your school’s traffic safety problem. 

Many traffic safety issues are similar from school to school, rural or urban,
large or small. However, the school’s physical environment, the availability of
resources, and the policies and practice of local officials can all be quite
different. 

The broad action plan on the following pages, therefore, is meant to provide
you with a framework for taking action. You will want to augment and fine-
tune this plan for your school’s unique case.

Read through the flow chart on the following two pages to get an overview
of the steps you'll need to take to get started.

WHERE DO WE START?
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1
Identify and
document the
problem

Even if problems seem
obvious, start by keeping
a written record
throughout the process. 

Have you...

• Analyzed the situation
and obtained consensus?

• Documented the problem
in a few sentences?

2
Commit to
action

Resolving traffic safety
problems takes time and
energy. Most of all, it
takes commitment.

Have you...

• Recorded your roster of
volunteers? 

• Scheduled regular
progress meetings?

• Identified internal and
external contacts? 

• Communicated your
commitment?

ST
E

P
S
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3
Pursue internal
strategies

First, consider timely and
cost-effective school-
based strategies. External
contacts may be much
more willing to help once
they know you’ve “done
your part.” 

Have you...

• Gathered necessary
data? 

• Accessed all the
resources you can to
choose the best
strategies for your
situation?

• Developed an
implementation plan?

• Continued to document
your actions and results?

• Remembered about the
importance of traffic
safety education for your
own child?

4
Pursue external
strategies

If internal strategies did
not resolve the situation, it
may be time to focus on
external strategies –
infrastructure or
engineering changes. But
remember to be prepared
and have a logical, team-
based approach.

Have you...

• Done your homework?
• Built your presentation? 
• Built a team with your

external contacts?
• Gathered outside support?
• Pursued all angles? 

5
Evaluate results

Has your strategy improved
traffic safety at your
school? To what extent
does the issue still exist?
You need to systematically
evaluate your results to
answer these questions.

Have you...

• Gathered data?
• Analyzed the

information?
• Reported the results?
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Identify and document the problem

Identifying the real traffic safety issue is sometimes
more difficult than it seems. What might seem to be an
obvious problem with an obvious solution may, on
further analysis, involve quite a different set of factors.
Here’s how to get started.

Analyze the situation to identify the real problem.  
• Safely walk around or through the problem area with

your PAC members; look at the physical environment;
observe traffic and pedestrian flows. Note where there
are conflicts between pedestrians (particularly walking
children) and vehicles.  

• Discuss the situation with school administrators and
teachers. Do they agree with your assessment? 

• Bring in an outside resource. Your school’s liaison
police officer can help. Or invite an operations or
facilities staff person from your school district, or a
traffic or transportation specialist from your municipal
hall. 

Document the problem in a few sentences. Include:
• A description of the problem. 
• The effect or consequences for students.
• Any strategies or actions that have been tried to date.
Using a map can help illustrate what words can only
describe.

Here is an example taken from Vanier Elementary
School in Coquitlam’s case study.
“The most serious traffic safety issue facing Vanier
students is the lack of a sidewalk along King Albert
Avenue, one of the main walking routes to and from the
school. As a result, children are forced to walk amongst
parked cars, and along the roadside next to moving
traffic.”

Keep a written record of your actions. 
• Clearly and succinctly document all your actions and

results to help you track progress. Most importantly, it
may increase your credibility with external contacts by
demonstrating a logical and systematic approach.

RESOURCE:

The Way to Go! kit includes a walkabout form
to help identify and document problem areas. 
www.waytogo.icbc.bc.ca

1
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Commit to action

Groups can often talk endlessly about a problem, and
agree that “something must be done.” Yet nothing
happens. Everyone assumes “someone else” will initiate
action. A well thought-out plan can save you time and
help your PAC reach a consensus for action. 

Volunteers must be committed to spending time and
energy to pursue a solution. Even a seemingly
straightforward problem may require several hours or
weeks or months to resolve. By following these
guidelines, you can help ensure that things do happen: 

Round up volunteers and choose one person to
spearhead the action.
Discuss the issue at your school’s next PAC meeting;
make sure parents are aware of it so they can volunteer.
As a long-term strategy, include a formal traffic safety
position on your school PAC. This ensures that you
have a volunteer structure in place to react to issues, or
to be proactive where traffic is concerned.

Record names and any specific types of assistance the
individual has offered. 
For example, a parent may volunteer his or her writing
skills for correspondence or newsletters. Another parent
may be available during the school day to meet with
people or make phone calls.

Schedule regular progress meetings.
Even a five-minute meeting in front of the school or
over a quick cup of coffee will help keep team members
apprised of progress and issues. 

Identify internal and external community contacts.
Keep a contact list including name, position, phone, e-
mail and notes about what these individuals can
contribute to your initiative.

Communicate your commitment.
Inform your school contacts of your action plan (they
already know about your assessment from step 1) –
principal, vice-principal and school liaison police
officer, for example. Let them know that you may ask
for their assistance. They can be very effective allies.

Tips
If your safety issue concerns a nearby street
or highway, you need to identify the
“owner” of the road. For example, the City
or District for a municipal street, the
Province’s Ministry of Transportation for a
rural highway. It’s the “owner’s” technical
staff with whom you want to build a
relationship, as they have the authority to
recommend changes.

2
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Pursue internal strategies

What can your PAC do to resolve the situation
internally, within the school community? You may feel
that the strategies with the most potential will involve
an infrastructure or engineering change, such as
installing a new crosswalk or implementing traffic
calming measures. As much as possible, however, it is
important to identify and implement internal, school-
based solutions first. Not only can these be more timely
and cost-effective, but external groups will want to
know that you’ve tried everything you can within your
school community first. These are the steps you need to
take.

Gather data. 
How many parents in cars stop at the school each day
to drop off children? How many children cross that
unmarked intersection each day? This is a time
consuming yet important step in your process. Statistics
will strengthen your case, whether you are trying to
change parent behaviour or asking for assistance from
municipal technical staff. Data may include:
• Traffic counts 
• Pedestrian surveys
• Maps identifying where vehicle and pedestrian/cyclist

conflicts occur
• Maps locating where students live
• Routes taken into the catchment area where families

are driving from a distance.

Data sources may include: 
• Findings from a Speed Watch event
• Surveys conducted by parent and student volunteers

Use all the resources you can to help identify potential
solutions. 
• Do research. Look on the Web. Find out what other

parent groups have done.
• Walk around the problem area and observe;

remember to do this at different times of the day;
morning and afternoon traffic flow around schools
can be very different and create different challenges
for students walking to and from school. 

• Brainstorm with PAC members. Be inclusive; ensure
you consult with school administrators and teachers.

• Ask your external contacts for help. Your school liaison
police officer can identify traffic regulations and
inform you of enforcement ideas. Way to Go! Program
Regional Coordinators may tell you what has worked
at other schools. Local Autoplan brokers can be a

traffic safety support and resource. School district
facilities or operations staff can also be enormously
helpful. 

Choose the strategies that will work for your
circumstance.
Your PAC will likely identify a number of potential
approaches. Spend some time analyzing each idea to
ensure an effective choice. 

Develop an implementation plan. 
Your plan needn’t be long nor complicated but it
should include the following: 
• What are the specific steps required for

implementation?
• Do you need to obtain external approval or

agreement? From whom? For example, as part of your
solution to improve traffic flow around the school
parking lot, do you need agreement from your school
district for improved signage or to implement Parent
Parking Patrols?

• Who do you need to communicate your proposed
actions to? How will you communicate to these
audiences? For example, do you need to advise
parents of your parking lot signage improvements, and
remind them of proper drop off/pick up procedures?
Will your communication require translation?

• Who will do what?
• Will you need additional volunteers to implement your

solution – e.g. parents, students or teachers? What
time commitments are involved?

• When will you implement your solution?
• How and when will you assess results? 

3
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REMINDERS:

These solutions have worked for other schools.
They may or may not be appropriate for your
situation. But they may provoke discussion, thought
and ideas. 

Too much traffic congestion with student
pick ups/drop offs?
• A trip reduction program like Way to Go! can

encourage non-car travel to and from school.

Parents stopping or parking where they shouldn’t? 
• A periodic reminder newsletter to parents could

help.
• A school in Vancouver began a student valet

program to help improve parking lot traffic flow.
Parents approach the school and pull to the curb on

the right, where an older student volunteer opens the
car doors and helps the children out.

• An Edmonton elementary school used the problem
as a critical thinking exercise. Students observed and
counted the number of driver infractions, then
developed an awareness campaign featuring
handmade signs. 

Traffic speeding through school zones? 
• A Speed Watch event (see Resources) can raise

driver awareness.
• If secondary school student driving contributes to

your school zone traffic concerns, work with that
school’s CARS BC team (also in Resources) on an
awareness campaign.

RESOURCE:

The Way to Go! kit and Web site (www.waytogo.icbc.bc.ca) includes information about conducting vehicle
and pedestrian surveys and mapping the school environment. 

Continue to document decisions, actions and results.

Begin building relationships. You may need to depend
on many of your contacts as you work towards a
solution. View these contacts as part of your team.
Don’t be adversarial; rather, work together to find a
solution. 

Do all you can internally, within the school
community, before pursuing external strategies. External
resources, such as your municipal technical staff, may
be much more willing to help once they know you’ve
done your part in trying to resolve traffic safety
concerns.

Don’t forget your child’s own traffic safety education.
Changing driver behaviour or the physical environment
is not enough. Good traffic safety skills are as
important as reading and writing. And many children
are never sufficiently taught these important skills. As a
parent, you must commit to a continuous program of
traffic safety education for your children. See Resources
for educational support materials for home and school.

Tips
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Pursue external strategies

Perhaps your internal strategies did not resolve the
problem. Or they did not go far enough. It’s time to
focus on external strategies – infrastructure or
engineering changes. In fact, your particular issue may
require a combination of internal and external
strategies. Here’s how to go about it.

Build your presentation before your first contact.
Ensure you can succinctly describe the issue and your
actions to date. A diagram or map can be a useful way
of describing the issue. Data and factual descriptions
will make a more convincing presentation than
anecdotal evidence alone. 

Invite the “owner” of the road or problem area, and
other external contacts to visit your school and view
the problem first-hand. 
Work together with your external contacts. Get your
external contacts talking with each other; for instance,
can the traffic engineer, the school liaison police officer
and the school district staff observe the problem area
together? They may not agree with your initial solution,
but together they may identify alternative strategies. 

Get outside support for your cause. 
Enlist the support of school neighbours and the
community for your strategy. Contact your local media,
local businesses and municipality to let them know
what you are doing.

Pursue all angles. 
A traffic safety issue must usually meet specific criteria
before an engineering change can happen.
If your situation does not meet the road owner’s
criteria, don’t give up. Be creative; look at the problem
from different perspectives.

REMINDERS:

Ensure you’ve done your homework. External agencies
will want to know what you’ve done to try to solve the
problem. Document your requests and actions,and note
agencies or individuals who have made commitments.

Pull everyone together as a team. View your external
contacts as valued members of your team, not as
adversaries.

Be patient and persistent.

4

Tips
A specific number of cars and pedestrians
must use an intersection before a
municipality will agree to install a
crosswalk. Ensure that it is not just the
current users walking that route who are
being counted; have information available
as to how many potential families would
use that intersection if it were deemed
safe. A catchment area map, with student
residences identified can be used to
illustrate the numbers of students who
could actually use that route to school. 

Think of uses for this crosswalk that
extend beyond the journey to school.
Families potentially using a proposed
crosswalk can also include those who may
be accessing other amenities, such as a
park associated with a school, but which
is used year-round. 

Refer to the Way to Go! Web site
mapping section for information on how
to produce a catchment area map.
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Evaluate results

Has your strategy improved traffic safety at your
school? To what extent does the issue still exist? You
need to systematically evaluate your results to answer
these questions. Here’s how to do it.

Collect data.
Has the number of parent drop-offs decreased? Are
more drivers complying with school area traffic
regulations? Has a Speed Watch event indicated that
fewer cars are speeding through the school zone? Can
you identify that the number of conflicts between
pedestrians and vehicles has been reduced? Once again,
it’s best to have hard numbers to help you evaluate and
a map or graphs can help stakeholders visualize the
results. However, even anecdotal evidence can be useful. 

Analyze the information.
Did you achieve your objective? What worked best, and
why? What did not work? Why? What would you
recommend for resolving future road safety issues
around your school?

Report the results.
Let members of your school and community know what
you’ve achieved by including information in your school
newsletter or notifying your local media. Don’t forget to
inform your external contacts of your successes – they
may want to be involved in your next project.

Celebrate.
Congratulate your team on a job well done and
motivate them to start on the next project.

5
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Case Study #1:
Glenwood Elementary School, Langley 

Problem:
Our PAC identified two traffic safety issues: parents
dropping off and picking up their children around the
school led to congestion in the school parking lot and
surrounding streets; and drivers were not observing
speed zones around our school.

Solution:
We identified a list of possible solutions including
improving school zone signage, getting a new crosswalk
installed, looking into traffic calming measures, and
implementing a Traffic Safety Week to communicate
with parents.

We proceeded with the internal solution first – Traffic
Safety Week. We developed a traffic safety newsletter
for school families – both parents and children. The
newsletter listed new drop-off and pick-up areas and
school zone safety reminders.  Attached was a map of
the school property showing correct traffic flows and
no-stopping zones as well as a traffic safety quiz that
the families could work on together. The newsletter
took many volunteer hours but the results were worth it.
We decided to hold Traffic Safety Week two or three
times a year.

After our Traffic Safety Week, we focused on external
solutions to help our children stay safe. However, the
municipal engineer told us the traffic volume did not
meet guidelines to install a crosswalk where we felt one
was required, and our other idea, adding street parking
for parents, was not feasible due to the relatively narrow
street width. We are continuing our efforts, however,
with the assistance of the Safer City program.

Case Study #2:
Como Lake Middle School, Coquitlam

Problem:
The location of three portables on school grounds was
a real traffic safety concern. Cars drive between the
school and the portables, leading to blind spots where
children tend to run out from behind the building.
Parents also drop off and pick up children from this

area, and the staff travel along this same lane to access
the staff parking lot.

Solution:
After discussing the problem with the school
administration, Como Lake’s vice-principal contacted
the school district’s facilities director, who provided us
with a number of potential solutions. He recommended
a one-way traffic flow, indicated by signage and painted
arrows. He also suggested speed bumps, a reduction in
parking to improve visibility around the portables, and
re-painting of no-parking markings on the pavement. To
date, the one-way signs have been installed and we
hope that the rest of the solutions will be implemented
soon. We have learned that the process is a lengthy and
ongoing one.

Case Study #3:
Armstrong Elementary School, Burnaby

Problem:
Parents would consistently stop or park their cars in the
no-stopping zones around our school, causing
significant congestion and decreased visibility of
children crossing the street. Notices in our school
newsletter did not seem to work as a permanent
solution for us. We considered having volunteer parent
“patrols” in the area to “police” this conduct, but we
were concerned about having enough parents available
to do this successfully, and also about unpleasant
confrontations.

CASE STUDIES

Internal Strategies

Armstrong Elementary has weekly Footloose Fridays and Walking
Wednesdays. This has significantly improved traffic safety with
reduced vehicle traffic. Special celebration days have guests
joining the Walk to School event.
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CASE STUDIES

Solution:
After discussing the problem and potential solutions
with the school administration, the school’s principal
obtained a number of large orange cones from the
school district at no cost. Our PAC paid for dollies to
easily move the cones. Every morning, intermediate
students (working in teams) take responsibility for
placing cones in no-stopping zones and every afternoon
the students collect and return the cones to a storage
area at the school. This process is overseen and
organized by a teacher.

The cones prevent cars from stopping or parking in
these areas, and they also serve as a visual reminder to
parents that we are taking active steps to ensure traffic
safety at our school. We see this project as an example
of our whole school (principal, teacher, parents,
students) coming together to make our school safer for
everyone.

We have also been quite successful in reducing the
number of cars around the school by strongly
encouraging students to walk to and from school safely
(such as in groups of students walking together with a
parent or older student supervising).  We have
communicated the benefits of walking to school to
parents (in school and PAC newsletters), by having
friendly competitions between the classes on Walking
Wednesdays and Footloose Fridays with occasional
incentive prizes, and by having special walk-to-school
events on International Walk to School Day (iwalk),
Heart Smart Day, Earth Day and Clean Air Day.

We have challenged other Burnaby schools on walking
days and this led to the development of a district-wide
award plaque provided by Burnaby parents. These
district challenges are coordinated through the district
PACs and Way to Go!, and have received funding
support from local Burnaby Autoplan brokers.

Case Study #4:
Promontory Heights Community School, Chilliwack

Problem:
This elementary school was built in a newly developed
community. Routes to school lacked some sidewalks,
neighbourhood walking links and bus service. With
most families being new and not knowing each other, 

parents weren’t comfortable with letting their children
walk to school.

Solution:
With the community being built in stages, the parents
and school were able to be involved in the 
planning of road infrastructure ensuring that sidewalks,
pathways and crosswalks were correctly located and
finished.

With parent volunteers, we established a Walking
School Bus program that tries to get families in the
community to get to know each other and trust each
other to help their kids get to school. The way it works
is that at centrally located meeting spots, a designated
parent walking school bus “driver” will wait for
previously registered children in the surrounding streets
to walk them to school. Local Autoplan brokers have
provided funding to support our Walking School Bus
program.

The challenge for us is to continue to attract new
families as turnover is high in this developing
neighbourhood. About 40-50 per cent of the kids at the
school currently walk to school. During iwalk, the
International Walk to School Day last October, there
was a 75 per cent turnout.

Walking School Buses
are a strategy used at
Promontory Heights
Community School to
improve traffic safety,
develop community
knowledge and create
healthy environments
for children. These
banners were part of
an iwalk
(International Walk to
School Day)
competition and
helped Promontory
Heights secure a Way
to Go! School
Program award.
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Case Study #5:
North Otter Elementary, Langley

Problem:
We found that students were not walking or biking to
school. Those who wanted to ride their bikes to school
were afraid of theft.

Solution:
We joined the Way to Go! program and started Walking
Wednesdays. Class certificates are provided each term.
The students’ walk and roll to school achievements are
recorded with stickers which are placed on the class
certificate as a visual symbol of their shared success. 

Also, we participate in iwalk in October, the
International Walk to School event. How it works is that
we send students a map with a location to meet
between 8:15 and 8:30 a.m. We arrange to have a local
celebrity attend (past celebrities include the mayor of
the Township of Langley and the fire department with
its mascot) and all the parents, children and celebrities
walk to school together that day. If families live too far
away, they can drive to the meeting site and park to join
in the walk. This has shown some families that they can
drive part way to school, park and walk their children
the rest of the way any day of the week. It has definitely
increased the number of families walking to school.

We provided cycling education to the students and
considered ways to establish secure bike racks on the
school grounds. We received a grant from regional
Autoplan brokers to have a bike cage installed. Now the
new bike cage is full of bikes every day.

Other initiatives include Safer City help with mapping
and developing safer walking routes to school. A school
visit from Major Conrad Flapps provided a traffic safety
performance funded through regional Autoplan brokers
to reinforce safe pedestrian skills for our students.

CASE STUDIES

The Fraser Valley Autoplan Broker Road Safety Program funded a
bike cage at North Otter Elementary where cycling students could
safely keep their bikes during the school day.
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CASE STUDIES

External Strategies

Case Study #6:
Hudson’s Hope K-12 School, Hudson’s Hope

Problem:
Our school is located along a major highway. Our
children walk to school along this route and we were
very concerned about the speed of the traffic in the
school area.

Solution:
For many months we worked with the school
principal, the school district staff, municipal staff and
the Ministry of Highways to identify viable solutions.
We wrote many letters and researched a number of
alternatives. We were very encouraged by the fact that
all of these groups met with us and worked together
to identify these appropriate solutions:
• After doing their own research, the Ministry of

Highways agreed to install rumble strips along the
highway at each end of the school. 

• The Ministry also encouraged the municipality and
the school district to help cover the cost of
sidewalks in front of the school and further down
the street. 

• We placed brightly painted children-shaped signs on
both ends of the school grounds, along the highway
to alert drivers to slow down. Our signs are movable
and we put them out each morning for the school
day. The Ministry has approved such signage under
their highway sign guidelines.

We learned the importance of perseverance as we
worked on this problem for almost two years. We
also learned the importance of relationships and
communicating our concerns to all groups that may
have a stake in the issue.

Case Study #7:
Lord Strathcona Elementary School, Vancouver

Problem:
We learned that a city works yard would be built near
our elementary school. We were concerned that
increased usage of the neighbouring streets by city
works yard employees, trucks and support vehicles
would endanger our students’ safety.

Solution:
We invited the city’s neighbourhood transportation
engineer and the city’s facilities engineer to PAC
meetings to discuss the plans and potential impact.
Strathcona parents also attended resident association
meetings to present the school’s concerns and
attended permit hearings at City Hall to ensure
student safety was considered. Two PAC parents
participated on a city working group to look into a
traffic study in the neighbourhood. Our PAC also
involved our school administrators and those at
another nearby school in looking into traffic calming
measures.

The city is now planning to install traffic calming for
a six-month trial period when the new works yard
opens. The city also plans a neighbourhood traffic
count to study changes in traffic volume. Through
this process, our PAC has developed a good working
relationship with the city engineering department and
other neighbourhood groups. We look forward to
continuing to work together to improve traffic safety.

Case Study #8:
Vanier Elementary School, Coquitlam

Problem:
The primary walking route used by our students to
and from school was unsafe due to the lack of a
sidewalk on either side of the very busy arterial street.
As a result, young children were required to walk
amongst parked cars and moving traffic. 

Solution:
We contacted the school district and the city with our
concerns. We invited a representative from the city
engineering department to tour the street with us. We
included this issue in our monthly Health and Safety
Report, which is forwarded to the school district. As a
final step, we encouraged all school parents to
contact the city and add their voices to our concerns.

After months of letter writing, the city agreed to
install a sidewalk. Through this process, we learned
that it takes persistence and effort to resolve what
seems to be even a basic traffic safety issue.
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CASE STUDIES

Case Study #9:
Central Middle School, Victoria 

Problem:
We were concerned about high vehicle speeds (50
km+) and traffic (vehicle/pedestrian and bicycle)
volume on streets leading to the school, namely
Yates, Fort, Fernwood, Johnson and Pandora.  We
were particularly concerned about students using the
two crosswalks adjacent to the school on Yates and
the crosswalk at Fort and Moss.

Solution:
We held walkabouts with Victoria traffic technicians
and local pedestrian and bicycle advocates with
impressive ongoing results. Besides a new pedestrian-
operated light installed last year, the city reduced one
of the arterials beside the school from three to two
lanes and added a bike lane this summer.  Both these
measures help slow traffic along a pedestrian
corridor used by many elementary, middle and high-
school students as well as adult commuters. Traffic
light intervals were adjusted to reduce wait-times at
the Yates and Camosun crosswalk, and an audible
signal was added to the system to indicate to users
that their request to cross had registered.  We noted
significant improvement as a result of these
adjustments.

Work on bicycle lanes, lane reductions and curb
extensions continue for both arterials on either side
of the school. These improvements are part of the
city's Greenways Plan. Central’s PAC hosted a
speaker on the subject, sent a supportive letter to
civic officials and attended an open house
introducing specific plans for the area at City Hall
last spring.

This year it is our intent to more actively promote
events such as “International Walk to School Week”
and “Bike to Work Week”, as we strive to promote an
increase in student and staff activity levels.

Case Study #10:
Hawthorne Elementary, Delta

Problem:
To get to school, the children had to cross a long
road that runs between the Highway 99 turnoff and
back to Highway 10.  Drivers were still in highway
driving mode and were driving too fast. Also, the
sidewalks were set too far back so the children
weren’t visible enough to be seen at the crosswalk,
which didn’t have an overhead indicator.

Solution:
We contacted the municipality to request a crosswalk
upgrade. We discovered that to strengthen our
position we needed to map the number of families
living on the east side of this road and document the
number of current and potential school and
community users. We also invited municipal staff and
councillors to observe children crossing the road.
Municipal staff recommended a special crosswalk,
that includes curb extensions and overhead lit signs,
be installed and this was approved by Council.
Children are now much more visible. When the work
was complete we organized a walk to school event to
celebrate, inviting special guests. A councillor, the
police chief, Delta Channel 10 and Safety Bear all
joined the walk to school.

Guests from the Delta Traffic and Safety Advisory Committee,
including Police Chief Jim Cessford and Councillor Scott
Hamilton, join Hawthorne families on a Way to Go! Walk to
School Day. The walking route is newly enhanced by a special
crosswalk facility.
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CASE STUDIES

After these improvements, we noticed a large increase
in the number of children walking to school, from
about half to the majority now. On special cycling
event days, the bike racks fill too. Another change
that is especially helpful is the paved pathway on the
edge of a sports field at the back of the school. A
number of things happened after this muddy and
uneven surface trail was paved. Families who live
behind the school can now safely walk to school. And
families who have to drive will park in the sports field
parking lot and let their children walk five minutes
through to the school. This has really helped keep
vehicle traffic down around the front of the school.

We also organize a few walking and biking events
throughout the year such as iwalk, Earth Day, Delta
Road Safety Day, Clean Air Day and Bike to School
Day. These event days, and hands-on bike smarts
education, have had the support of local and regional
Autoplan brokers. We want to encourage parents to
show their kids the healthy and safety benefits of
walking to school.

Way to Go! Walk and Bike to School days are supported at
Hawthorne Elementary by Autoplan brokers, celebrated with
special guests, and always have high participation from students
and their families.
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CASE STUDIES

Combining Internal and External Strategies

Case Study #11:
L’Ecole Aubrey Elementary School, Burnaby

Problem:
We noticed an increase in the number of children
being driven to school. We also noticed an increase in
unsafe practices by parents – U-turns, jaywalking,
letting children out of vehicles on the road into
oncoming traffic, and using neighbourhood
driveways to turn vehicles around.

Internal Solution:
To encourage alternative, non-car modes of
transport, we began Way to Go!, a trip reduction
program sponsored by the Autoplan Broker Road
Safety program. Working closely with the program’s
regional coordinator, we began with a successful walk
to school event attended by the mayor, local
celebrities, and community sponsors and volunteers.
Our Way to Go! program has developed and grown
over five years. We hold special themed walk-to-
school events throughout the year.

Last year we also began an enormously successful
Walk Across Canada Club; every time we reach a
different province the students receive a pin that has
been donated from that province.

The kilometres walked are recorded in individual
passports that students keep. A passport walking club
was an idea of the school’s parents, and past themes
have included a Hogwarts Club with the children
sorted into four houses.

External Solution:
We also worked on external solutions. (Being a
French Immersion school, some students need to be
driven as they live out of the school catchment area.)
Over many months, we collected and mapped data
and worked with the Burnaby engineering
department, the Burnaby traffic bylaws officer, ICBC
and Burnaby police to change:
• locations of crosswalks in the area to better serve

students
• parking rules and regulations to alleviate the

dangerous parking practices
• traffic signage to support these measures

Our bylaw enforcement officer is present from time-
to-time to enforce the rules and regulations. Our
PAC’s Traffic Safety committee also regularly
monitors the streets to ensure that pick up, drop off
and pull forward zones are adhered to.

Funding received from local Burnaby Autoplan
brokers has helped us purchase road safety
equipment, and support our Way to Go! days and
Passport Walk Across Canada Club.

At L’Ecole Aubrey Elementary, Walk to School Days and the
school's Passport Walking Club are supported by local Autoplan
broker funds.
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The following people, organizations, programs and
publications can help you gather information and
build your action plan. Before you start, consider
contacting Way to Go! or Safer City (if there is a
program in your area). These two programs are
specifically designed to work with communities to
address traffic safety issues in and around schools.
While CARS BC teams are located in high schools,
they may also be able to assist with elementary and
middle school issues.

Way to Go!
The Way to Go! school program is a traffic safety and
active transportation initiative that provides PACs,
principals, teachers, students and staff with resources
to create safer traffic environments. The program is
funded by the Autoplan Broker Road Safety Program
and is available to BC elementary and middle schools.
Way to Go! coordinators work with schools to
identify and implement safe walking and cycling
routes for the school journey. To date, more than 550
BC schools use the support provided by the Way to
Go! program.
www.waytogo.icbc.bc.ca
E-mail: waytogo@telus.net
Tel: 604-732-1511
Toll free: 1-877-325-3636

Safer City
Safer City is a collaborative effort between
municipalities, city engineering, police, ICBC, and
volunteers to make road safety a priority in their city.
Safer City integrates and leverages the 3Es –
education, engineering, enforcement – into a
coordinated framework to maximize the effectiveness
of these key resources. The Safer School Travel
Program is an important component of the Safer City
Program.

The following eight communities are part of the Safer
City program and have the Web-based Safer School
Travel program in place to assist PACs in the
development of School Road Safety Plans:

City                        School District  
Abbotsford  # 34
Chilliwack    # 33
Kamloops    # 73
Langley City # 35
Langley Township # 35
Maple Ridge # 42
Nanaimo  # 68
Saanich  a combination of schools

from #61 and #63

PACs in these communities should contact their Safer
City coordinator who will assist them in the step-by-
step Safer School Travel process. This can be done
through the Safer City Web site, www.safercity.ca.
Click on Contact Us and then the relevant city name
to send an e-mail directly to the coordinator.

CARS BC
The Youth CounterAttack and RoadSense Society of
British Columbia (CARS BC) is a non-profit
organization that is funded by the Autoplan Brokoer
Road Safety Program. There are CARS teams in many
high schools (middle and secondary schools) across
BC.These CARS teams are comprised of young people
dedicated to educating others on road safety through
peer-to-peer learning. PACs in elementary schools are
encouraged to contact the CARS BC teams in their
neighbouring high schools – they may also be able to
provide assistance with issues that affect younger
children.

RESOURCES



School liaison police officers X X X X X
With a base position in a high school and assigned to a family of schools
in most areas of B.C., these officers are familiar with most of the common
traffic safety issues. Their knowledge of local bylaws and legal issues will
also be useful as you identify solutions.
Contact your local police detachment to find the liaison officer for your
school or area. 

School district staff X X
Operations or facilities staff are familiar with successful strategies in other
schools, and can suggest traffic flow alternatives, school ground signage and
other improvements. 
Contact your school district office.

Municipal technical staff X X X
Most municipalities have transportation/traffic technicians or engineers.
Some of the larger municipalities may have staff assigned to your specific
neighbourhood. 
Contact your municipal hall to identify a technical resource who can be your
primary contact within the municipality. Many municipalities have a traffic
safety advisory committee you can contact.

Ministry of Transportation technical staff X X X
If your traffic safety issue involves a highway, chances are you’ll need to liaise
with the provincial authority. 
Contact your nearest Ministry of Transportation office to find out who 
can provide input and feedback about your concerns. 
www.th.gov.bc.ca/contacts.htm 

Autoplan Broker Road Safety Program X X X X X X
Autoplan brokers have a number of highly visible road safety programs that
educate children and youth about positive road safety driving behaviours.
PACs may want to consider contacting their local brokers to assist in
supporting traffic safety initiatives at their schools.
Visit www.roadsafety.ca

ICBC X X X X X
ICBC’s Web site contains road safety information and resources.
www.icbc.com 

If you live in the following regions, your regional ICBC loss prevention
coordinator may be able to suggest local contacts, advise on your proposed
solutions, provide traffic data and direct you to additional resources.
North Central 250-561-5093
Southern Interior 250-979-4607
For all other regions please contact Way to Go! or Safer City.
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Way to Go! X X X X X
See page 19.
www.waytogo.icbc.bc.ca
E-mail: waytogo@telus.net
Tel: 604-732-1511
Toll free: 1-877-325-3636

CARS BC X
See page 19.
www.carsbc.org
E-mail: contact@carsbc.org 
Tel: 604-204-0344
Toll free: 1-866-270-3366

Speed Watch X
A community-based volunteer program designed to help reduce speed-related
crashes by making drivers more aware of the actual speeds they are travelling.
Contact your local community policing office.

Safer Cities X X
See page 19.
Contact: www.safercity.ca

Autoplan Broker Road Safety Program X X X
In addition to sponsoring programs like Way to Go! and CARS BC, Autoplan
brokers have a number of guides and booklets to help keep children, youth
and families safe. These include children’s activity books, BikeSafe Handbook
for Kids, Pedestrian Sense for Children and Navigating the Teen Driving Years.
Visit www.roadsafety.ca to view and download these guides or order 
hard-copies from your local Autoplan broker. Many of these resources are
available in other languages.

ICBC’s School Teaching Guides X X
These provincially-approved curriculum resources focus on age-appropriate
road safety topics and help support learning outcomes in a variety of curricula.

The K to 7 guides focus on children as pedestrians and cyclists. 

The 8 –12 RoadSense guides tackle the teen driving issue from a number of
perspectives, including personal and social responsibility, risk assessment,
and decision-making. 

Visit www.icbc.com for information and to order copies for your school.
Click on Geared 2 Youth and select For Educators.  
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Bike Smarts – A Handbook X X X
This comprehensive resource helps teachers and cycling instructors improve 
the knowledge, skills and attitudes of children handling their first vehicle –
their bicycle. Instructors with little or no background can help children ages
7 –13 to learn safe cycling skills. Each of the six sessions are based on solid
learning principles and curriculum learning outcomes. The handbook can be
viewed and downloaded from www.icbc.com. Click on Geared 2 Youth
and select For Educators.

View Bike Sense: The British Columbia Operator's Manual: A Guide to the
Rules of the Road, Bike Handling, Traffic Skills and the Enjoyment of Cycling
for Life at http://bikesense.bc.ca

www.icbc.com X X
The ICBC Web site includes traffic safety resources and information.
The Geared 2 Youth section has information on RoadSense Speakers and the
Road Sensibility program for youth, and an online version of Navigating 
the Teen Driving Years.
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Before your
teen reaches
driving age
(13-14)

As your teen
reaches driving
age (14-16)

As your teen
begins to drive
(16+)

At Home. Taking an active part in your child’s driving
education may be one of the most important things
you will do as a parent. 

• Model safe driving behaviour. The way you drive and X X X
your attitudes have a huge influence on your teen’s
driving behaviour. From obeying traffic laws to
exhibiting patience to respecting other drivers,
pedestrians and cyclists, every moment you drive with
your teen in the car leaves an imprint. 

• Plan your approach to your teen’s road safety education. X X X
Navigating the Teen Driving Years – part of the
Autoplan Brokers Road Safety Program – for example,
has coaching guidelines, sample house rules, a pre-trip
checklist, and a family driving contract. 

• Learn about BC’s Graduated Licensing Program (GLP) X X
at www.icbc.com

• Use ICBC’s Tuning Up for Drivers (included with GLP X X
materials and at www.icbc.com) to help your teen practise
safe driving habits.

• Find out more about driver training by visiting X X
www.dtcbc.com

A SPECIAL NOTE FOR PARENTS OF TEENS

Traffic safety concerns for parents of teens often shift
from keeping your children safe as pedestrians or
cyclists, to keeping them safe as drivers and passengers.
After all, we all know the statistics: car crashes are the
number one killer of youth. And one in five new drivers
will crash within their first two years of driving.

As a parent you have enormous power and influence to
shape your teen’s driving attitudes and behaviour. But
it takes work, time and commitment. You need to

approach the issue at home, at school and on the
road. And you need to begin to instill safe driving
attitudes long before your teen reaches driving age.

A number of programs, information and other
initiatives are available to support your efforts. See
Resources for more information about the materials
and strategies listed below. 

Parent and Teen Resources
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Before your
teen reaches
driving age
(13-14)

As your teen
reaches driving
age (14-16)

As your teen
begins to drive
(16+)

At School. The school environment is an incredibly
important vehicle to communicate safe driving messages.
Your PAC is in an excellent position to work with your
school administration and encourage more safe driving
education.

• Ensure your school is using ICBC’s road safety teaching X X X
guides. If not, work with your school administration to
introduce them to your school. These highly-regarded guides
cover Grades K to 12. The high school guides are taught
as a module within the HCE 8 & 9 and Planning 10 curriculum
and are endorsed by the Ministry of Education.

• Ensure teen drivers are practising good driving habits X X
on school grounds. Prudent safety habits can start at
school. Do school parking lots have posted speed limit
signs? Are these limits enforced? Are all other school
regulations enforced? 

• Ask your school administrators to support a CARS X X X
BC team at the school. The Youth CounterAttack and
RoadSense Society of British Columbia is a youth-led
group active in many BC secondary schools and
dedicated to raising awareness of road safety issues
amongst their peers. Perhaps a teacher or parent
may be keen to sponsor a club.  

• Initiate a Road Sensibility program at your teens’ school. X X X
Through field trips, speakers, debates and projects, this
extra-curricular program helps teach youth the
importance of attitude, behaviour and risk-taking on
the road. 

• Encourage other traffic safety initiatives and events. X X X
Some ideas include mock car crashes or RoadSense speakers.
Visit www.icbc.com and select Geared 2 Youth and then select
Getting Involved or RoadSense Speakers for more information.

Or students can supply statistics and articles for
the school newsletter. Your school’s CARS BC team or
leadership club can pursue this. You can also contact
these resources yourself. 

Parent and Teen Resources
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